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PATH FORWARD READINESS PLAN
Hotel Task Force Phase One Best Practice Recommendations
The following Best Practice recommendations are meant to enhance public health and safety in response to the COVID-19
pandemic as part of the first phase of a CDC three-phase reopening plan.

CHECKLIST
Recommended Steps for Safe Reopening
☐
x Deep clean and sanitize guest rooms, public areas, food & beverage facilities, spas and other amenities
with disinfectant.

☐
x Install acrylic sneeze guard shields at front desk and retail counters.
☐
x Provide employees with training on proper hand hygiene, mask usage and minimal-contact guest service.
☐
x Use floor stickers or tape to mark 6-foot social distancing requirement for waiting lines.
☐
x Change use of the word “clean” to “sanitize” in any communications with guests.
Recommended Employee Safety
☐
x Daily temperature checks.
☐
x Communicate with employees regularly regarding their health status and the health of anyone with whom they

may be in close contact. Send home any staff member who has been diagnosed with COVID-19 or in contact with
someone with the disease. Request that staff members notify management if they have traveled to a CDC-designated
“hot spot.”

☐
x Advise employees to stay home if they are feeling ill or have any symptoms of a communicable virus.
☐
x Require employees to maintain 6-foot distance from guests at all times.
☐
x Limit exposure of employees by providing housekeeping service upon departure or by request. Provide towels and
toiletries as needed.

☐
x Equip housekeeping and maintenance staff with recommended PPE if they need to enter a guest room.
☐
x Have hand sanitizer, handwashing stations or sanitizing wipes available to employees.
Recommended Changes in Common Areas
☐
x Offer electronic check-in to eliminate need to register at front desk.
☐
x Provide hand sanitizer at entrance doors, in lobby, restaurants and other relevant areas.
☐
x Place signage in public areas reminding guests to practice social distancing.
☐
x Remove brochure racks; provide brochures upon request.

Recommended Customer Safety
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Recommended Changes in Guestrooms

x Create system to “seal” rooms to reassure guests that no one has entered the room after it was sanitized.
☐
☐
x Provide letter at check-in or in room detailing precautions the hotel is taking to ensure the health and safety of
guests.

x Expand cleaning regimen to include high-use touch points, including light switches, door handles, curtain rods, etc.
☐
☐
x Replace glass cups with disposable ones.
☐
x Leave a trace of disinfectant smell in rooms as proof they were properly sanitized.
☐
x Provide sanitizing wipes in rooms for guest use.
☐
x Remove high-touch, non-essential items such as books, reading materials, ice buckets, decorative pillows and bed
runners; deliver to room upon request.

☐
x Sanitize TV remotes and add note or packaging to indicate they have been disinfected.
Recommended Changes in Restaurants, Bars and Room Service

x Follow restaurant task force recommendations.
☐
Other Recommended Protective Measures
☐
x Limit number of guests using fitness center and close as needed throughout the day to disinfect.
☐
x Consider using electrostatic cleaners for common areas and guest rooms.
☐
x Sanitize pool chairs between usage and space 6 feet apart.
☐
x Sanitize keys after each stay.
☐
x Sanitize housekeeping cart, including hand radios, at the end of each day.

x Hotels providing complimentary breakfast may opt to eliminate dine-in service and replace with to-go breakfast bags
☐
delivered to rooms.

☐ Larger hotels may consider installation of portable handwashing stations at appropriate locations throughout the
property.

☐
x Develop meeting space protocols with details on new safety measures the hotel is taking to provide to meeting and
wedding planners when requested.

☐
x Schedule events in outdoor venues whenever possible.
☐
x Develop protocol for dealing with an employee who contracts COVID-19, following DHEC requirements for testing
before allowing them to return to work.

☐
x Increase distance between seating in lobby, pool deck, restaurants, bars.
☐
x Provide sanitation wipes to bell hops for cleaning luggage handles upon delivery.
Note: Hotels must adhere to any new requirements and restrictions mandated by the governor and SCDHEC, as well as
SCDHEC Regulation 61-25 regarding public health in food safety operations.
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I pledge that our hotel(s) is taking the recommended steps to ensure safety for our patrons and staff.
Holiday Inn Express Hilton Head Island

kmosco@hospitalityma.com

Kirsten Mosco

________________________________
Date

__________________________________________________ ________________________________
Name of Hotel(s)							Email
__________________________________________________
Type Name for Electronic Signature					

5/6/2020

Upon electronic signature you will be sent the seal tool kit for your use. Thank you.
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